
 

 

 

 

EXECUTIVE SUMMARY 

 

 
 

 

 

Recommendation that the Broward College District Board of Trustees (i) authorize the Memorandum of 

Understanding with the City of Pembroke Pines for one (1) additional year of shared use of the South 

Campus Sports Complex and (ii) give authorization to the President to negotiate a longer term lease 

agreement with the City of Pembroke Pines, for final approval by the Board Fiscal Impact: $0.00, 

Cumulative amount: $0.00, Revenue: $0.00 

 

Presenter(s):  Deborah Czubkowski, Vice President of Facilities Management 

 

1.Describe the purpose of this purchase of goods, services, information technology, construction, or use of 

space.  This Memorandum of Understanding (MOU) aims to grant the City of Pembroke Pines (City) an 

additional year to use the South Campus Sports Complex (Complex) as a city park and recreational area. In 

March 2013, Broward College and the City signed a one-year agreement for shared use of the Complex. Under 

this agreement, both parties agreed to split the maintenance costs, and the City was given the option to renew 

the agreement for five additional one-year terms under the same conditions 

When the Agreement expired in 2019, both parties decided to continue their partnership by creating a 

Memorandum of Understanding (MOU) with the same terms as the original Agreement. However, during this 

period, Broward College chose to discontinue its sports programs, leading to a decreased need for athletic 

fields. As a result of the College's reduced use of the Complex, the City agreed to take full responsibility for its 

upkeep and maintenance, except for one synthetic turf soccer field, which would remain exclusively under the 

College's control.  

Although the City has maintained the buildings and grounds to an acceptable level until this time, the need for 

major capital investment is warranted. The City is not opposed to investing the necessary capital to improve the 

Complex, however has asked that the College grant a longer-term agreement to ensure their continued use of the 

Complex and reasonable time to enjoy their sizable investment. It should be noted, the City has indicated its 

willingness to pay the College fair market value for use of the Complex for a longer-term agreement.  

The existing MOU is set to expire on February 28, 2025. If approved, this MOU will grant the City one 

additional year of continued use of the Complex under the same terms and conditions of the original Agreement 

and would commence upon contract execution and remain in effect through February 28, 2026. This MOU 

allows either party to terminate the Agreement by providing a thirty (30) day written notice to the other party.  

 

2.Describe the competitive solicitation method used or, if none, the exemption relied on for bid waiver. 

Not Applicable 

 

3.Describe business rationale for the purchase and how it was procured. 

(A) What is the benefit of the purchase. If there is an ROI, describe the ROI and how calculated. Not 

Applicable 

 



 

 

(B) How does the purchase support the Strategic Business Plan. Not Applicable 

 

(C) If applicable, what is the rationale for the use of piggybacks, existing contract extensions, bid waivers 

in lieu of the College conducting a competitive solicitation. Not Applicable 

 

(D) If a competitive solicitation process was conducted by the College, describe the process. Not 

Applicable4.Did the vendor amend Broward College’s legal terms and conditions [to be answered by the 

Legal Office] if the College’s standard contract was used and was this acceptable to the Legal Office? The 

General Counsel's office has reviewed the agreement and any deviation to the College's standard terms has been 

deemed acceptable. 

 

 

This Executive Summary is approved by: 

 

Deborah Czubkowski 

Vice President of Facilities Management 



APPROVAL PATH: CS 119 City of Pembroke Pines South Campus Sports Complex MOU 

 

 



1 
 

MEMORANDUM OF UNDERSTANDING  

THIS MEMORANDUM OF UNDERSTANDING FOR THE JOINT USE OF SPORTS COMPLEX, is made and 
entered into effective as of the 28th day of February 2025 by and between the City of Pembroke Pines, 
Florida, a Florida municipal corporation organized and existing under the laws of the State of Florida 
("City"), and the District Board of Trustees of Broward College, Florida, a political subdivision of the State 
of Florida (the "College"). The City and the College may hereinafter be collectively referred to as the 
"Parties." 

WITNESSETH: 

WHEREAS, on March 12, 2013, the City and the College entered into an agreement to provide for the 
continued joint use of the sports complex located on College property at the Judson A. Samuels Campus 
(the "Complex")(the “Original Agreement”), a copy of which is attached hereto as Exhibit “A”; and 

WHEREAS, the Parties subsequently entered into annual memoranda of understanding whereby the 
Parties agreed to be bound by the terms of the Original Agreement but in certain instances agreed to 
modified terms during the period of the applicable memoranda of understanding. 

WHEREAS, the current Memorandum of Understanding between the Parties   dated February 29, 2024 
and expiring on February 28, 2025; and 

WHEREAS, the City has requested, and College agrees, to extend the terms of the Original Agreement, 
with the amendments to the Original Agreement set forth herein, for an additional year and one day 
commencing on March 1st  2025 and expiring on February 28th 2026   

NOW THEREFORE, for and in consideration of the mutual covenants and other good and valuable 
consideration, the receipt of which are hereby acknowledged, the Parties hereto understand and agree 
as follows: 

1. Recitals. The above recitations are true and correct and incorporated herein by this reference. 
 

2. Terms and Conditions. The City and the College agree that they shall continue to be bound by 
the Original Agreement and continue to operate and utilize the Complex, excluding the 
synthetic turf soccer field, in accordance with the terms and conditions set forth in the 
Original Agreement, as amended by Section 4 below. 

 
3. Term. Unless terminated earlier pursuant to the terms herein, the term of this Agreement 

shall commence on March 1st  2025 and expiring on February 28, 2026. 
 

4. Amendments to Original Agreement. 
 
a. The City may allow, on an occasional non-commercial basis, community groups, citizens 

and other users to utilize the Complex pursuant to written use agreements.  Such use 
agreements are subject to the advance written approval of the College in its sole and 
absolute discretion. If the use agreements provide for payment to the City, the College 
and the City may negotiate a reasonable and appropriate revenue share.    

 
b. Consistent with prior memoranda of understanding, City agrees to perform all 
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maintenance and upkeep to the Complex at no cost to the College as long as City remains 
the sole user of the Complex because the College is no longer regularly using the Complex.  
Should the College’s use of the Complex become more than occasional use, the City may 
request that the College and City amend this Memorandum of Understanding pertaining to 
cost-sharing related to the College’s use of the Complex and the College agrees to consider 
the request in good faith. 

 

5. Termination for Convenience. The Original Agreement may be terminated by either party, 
for cause or convenience, by providing at least thirty (30) days written notice to the other 
party. 

 
6. Capitalized Terms. All capitalized terms used herein but not defined herein shall have the 

meaning ascribed thereto in the Agreement. For clarification, the Sports Complex excludes 
the synthetic turf soccer field. 

 
7. Ratification. Except as modified hereby, all of the terms, covenants and conditions of the 

Original Agreement shall remain in full force and effect and are hereby ratified and affirmed. 

8. Conflict. In the event of a conflict between the terms of this Amendment and the Original 
Agreement, the terms of this Amendment shall control. 

 
 

IN WITNESS OF THE FOREGOING, the Parties have set their hands and seals the day and year 
first written above. 

ATTEST: CITY OF PEMBROKE PINES 
 
 

 

MARLENE GRAHAM, CITY CLERK CHARLES DODGE, CITY MANAGER 

APPROVED AS TO FORM: 

 

SAMUEL GOREN, OFFICE OF THE CITY ATTORNEY 

 
DISTRICT BOARD OF TRUSTEES 
OF BROWARD COLLEGE, FLORIDA 
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EXHIBIT A 

Original Agreement and Amendments 
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